District Health Assessment for Multiple District 323 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

323A1 57 1 58 100% 1 0 1 1,733 10 1,743 74 49 25 1.46% 1,775 31 48% 0 0 0% 34% 2% 17% 10 5
323A2 76 5 81 100% 0 1 -1 3,222 137 3,359 321 152 169 5.30% 3,126 44 16% 6 7 100% 0% 1% 26% 16 6
323A3 113 0 113 0% 2 0 2 6,563 0 6,563 514 291 223 3.52% 6,809 58 18% 0 0 0% 12% 0% 18% 21 7
323B 72 4 76 100% 0 1 -1 4,731 116 4,847 129 358 -229 -4.51% 4,659 67 7% 43 22 100% 20% 1% 25% 0 1
323C 68 19 87 100% 5 1 4 2,390 422 2,812 314 107 207 7.95% 2,771 41 22% 6 16 0% 38% 2% 46% 27 9
323D1 62 2 64 100% 3 2 1 2,137 38 2,175 176 106 70 3.33% 2,152 35 27% 6 17 100% 20% 0% 16% 16 5
323D2 110 3 113 67% 2 0 2 4,493 196 4,689 482 240 242 5.44% 4,900 43 15% 0 0 0% 19% 4% 35% 24 8
323E1 122 7 129 100% 4 1 3 4,593 123 4,716 565 226 339 7.75% 5,113 39 16% 29 0 100% 1% 10% 22% 42 16
323E2 132 6 138 100% 7 1 6 5,473 229 5,702 583 240 343 6.40% 5,559 43 15% 2 8 100% 30% 1% 28% 40 13
323 F1 69 9 78  100% 1 0 1 2,300 153 2,453 156 63 93 3.94% 2,251 36 33% 0 0 0% 26% 0% 32% 16 8
323 F2 50 7 57 100% 1 0 1 2,186 199 2,385 128 133 -5 -0.21% 2,333 48 28% 0 0 0% 19% 0% 28% 14 4
323 G1 93 36 129 44% 4 1 3 3,039 880 3,919 179 624 -445 -10.20% 3,827 42 40% 1 20 100% 29% 7% 44% 32 10
323 G2 74 36 110 11% 4 0 4 1,965 448 2,413 239 211 28 1.17% 2,410 33 49% 0 0 0% 29% 1% 35% 25 9
323 H1 67 13 80 100% 5 1 4 2,316 401 2,717 280 223 57 2.14% 2,614 41 10% 4 25 0% 24% 5% 48% 23 8
323 H2 68 0 68 0% 1 2 -1 2,909 0 2,909 353 108 245 9.20% 2,671 43 13% 4 25 0% 18% 3% 16% 20 6
323J 54 4 58 100% 5 0 5 1,777 44 1,821 291 112 179 10.90% 1,710 34 41% 0 0 0% 36% 0% 22% 13 6

1,287 152 1,439 65% 45 11 34 51,827 3,396 55,223 4784 3,243 1,541 2.87% 54,680 43 24% 10 140 64% 25% 3% 30% 339 121

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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